
 

NOTE:  DLT Members, please be sure to sign in for attendance reporting purposes.  
Thank you for your service. 

 

 

District Leadership Team Meeting 
Thursday, November 7, 2019 

Cafécollege 
131 El Paso St., San Antonio, TX 78204 

4:45 – 6:15 p.m. 
 
Call to Order Kristina Johnson, DLT Co-Chairman    
 
Approval of Minutes of October 17, 2019 Kristina Johnson 
 
Superintendent’s Update Pedro Martinez, Superintendent   
 
Review and Discuss the District Educational Plans,  Patti Salzmann, Chief Academic Officer and 
Goals, Performance Objectives and Major Classroom              Theresa Urrabazo, Sr. Executive Director,                                                                  
Instructional Programs/Strategic Priorities           Accountability, Research, Evaluation, &                                                                                                                                                                                           
                                                                                            Testing 
 
Analyze District dropout Rates, Dropout Prevention Theresa Urrabazo and 
Plans, and Graduation Rates                                                        Dr. Judith Solis, Assistant Superintendent,                                                                                          
  Office of School Leadership 
 
Advise District Staff regarding Discipline Management Patti Salzmann                                                          
Program including the SAISD Student Code of Conduct          Darnell White, Director, Stdnt. Behv. & Discp.                                                                                                                   
                                              
Announcements/Adjourn Meeting Kristina Johnson 
 
Convene DLT Parent Committee Sandra Uribe, Community Relations   

- Review of Survey Requests                                                 Specialist  

 

 
Next Meeting Date:  Thursday, December 5, 2019  

 
 

SAISD’s Mission  
To transform SAISD into a national model urban school district where every child graduates 

and is educated so that he or she is prepared to be a contributing member of the 
community. 

 

https://www.bing.com/local?lid=YN873x108771769&id=YN873x108771769&q=Cafecollege&name=Cafecollege&cp=29.418663024902344%7e-98.50153350830078&ppois=29.418663024902344_-98.50153350830078_Cafecollege&FORM=SNAPST

